Electronic Commerce

Strategy Formulation
First, make some notes on the following questions:


Now,  define how you want your business to operate in the future:


How should we do business with our customers?





How should our vendors do business with us?





How should we market to our customers?





How should our suppliers market to us?





How should we sell to our customers – catalogs, toll-free, on-line?





How should our suppliers sell to us?





What services should we offer our customers?





What services should our vendors offer?





How do we do business with our customers?





How do our vendors do business with us?





How do we market to our customers?





How do our suppliers market to us?





How do we sell to our customers – catalogs, toll-free, on-line?





How do our suppliers sell to us?





What services do we offer our customers?





What services do our vendors offer?








